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Introduction
Topic: Value of Technology Strategic Roadmapping for the State of Minnesota
Description: This roundtable discussion will explore how roadmapping can help establish priorities, identify key resources, and ensure alignment between technology initiatives and the state's overarching goals.
Key Discussion Points
·         Defining the "Why": Understanding the strategic imperatives driving the need for a technology roadmap. This includes aligning with citizen needs, improving service delivery, and optimizing resource allocation.
·         Prioritization: How roadmapping facilitates the prioritization of IT projects based on strategic impact, urgency, and available resources. We'll discuss methodologies for ranking projects and aligning them with the state's strategic objectives.
·         Resource Allocation: Identifying and securing the necessary resources (budgetary, personnel, technological) for successful roadmap implementation. This includes strategies for making the case for investment and navigating potential resource constraints within the public sector.
·         Engagement: The importance of collaboration and buy-in from various stakeholders, including agency leadership, IT teams, and end-users. We'll discuss effective communication strategies and methods for gathering input and feedback.
·         Measuring Success: Establishing clear metrics and KPIs to track progress and demonstrate the value of the technology roadmap. This includes demonstrating ROI, measuring improvements in service delivery, and assessing the impact on citizen satisfaction.
·         Adaptability and Agility: Maintaining roadmap flexibility in response to evolving technology trends, changing priorities, and unforeseen challenges. This requires a dynamic approach to roadmapping that allows for adjustments and course correction
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